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6 Critical Must Do’s 
to Succeed

Christy Buck Real Estate Team
832-264-8934
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Ø Culture & Core Values
Ø Business Plan
Ø Organized Systems
Ø Hiring The Right Talent & Selling The Team Concept
Ø Accountability & Time Management 
Ø Strong Marketing Strategies
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Core Values
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Culture
•Monthly team outings. Ex: Bubble Ball 
Soccer, Weekend in Galveston, Paintball, 
Top Golf
•Thankful/Positive Jar
•Assigning books to read as a team 
monthly. Ex: The Five Dysfunctions of a 
Team
•Contests monthly and quarterly. Ex: 
Dice Game, call night gift
•Monthly, Quarterly and Annual Awards
•Discount on monthly desk fee for 
reaching their goals and accountability 
(61 Points on Daily Success Habits)
•Involvement in Community. Ex: Susan G 
Komen Walk
•Company Events. Ex : Egging Clients, 
Booing, Client Appreciation, Santa 
Picture
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Business Plan
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Organized Systems
Ø Lead Tracking

Ø Lead Management Database- Boom Town

Ø Paperless File Storage- Google Drive

Ø CRM Database- Top Producer 

Ø Operations Manual

Ø Agile

Ø Sales Tracking
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Lead Tracking
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Paperless File Storage
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CRM
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Operations Manual
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Agile
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Sales Tracking
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Hiring The Right Talent
& Selling The Team

Ø Hiring Process

Ø Delegation

Ø Compensation

Ø Script For Selling The 
Team
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Christy Samantha
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Accountability &                  
Time Management

Ø My Perfect Week

Ø Daily Success Habits

Ø Daily Huddles

Ø Weekly Office Meeting

Ø Weekly Accountability Meetings

Ø Quarterly Review
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Quarterly Review Outline:Daily Huddle Outline:
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Strong Marketing Strategies
Ø Marketing Material such as Koozies 

in local restaurants/venues
Ø 7 wrapped company vehicles
Ø Just Listed/Just Sold Cards
Ø Billboards
Ø VIP Open Houses
Ø Geographic Farming
Ø Pop Bys
Ø Referral Gifts
Ø Client Egging/Client Booing 
Ø Client Appreciation Events-

Thanksgiving Pie Giveaway, Pictures 
with Santa

Ø Social Media Marketing Plan
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Christy Buck 
Infinity Real Estate Group & 

Workman Success Systems

832-517-8414

Christy@ChristyBuckTeam.com

Downloads: WorkmanSuccess.com/RESR


